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Dear Crewma*es,

» The time to campaign for renewal has passea’.

Now it's time to shout as /oud/g as Possib/e-’
We need 1o Save Our F/ag Means Death!

We're 9ra+e1[u/ fo Renew As A Crew for geﬁing us this far, and we're honored to
be bui/a/ing the next clmp*er of this movement.
We knew this a’ay would come, and we're reaafy We have a P/an - and this fandom
is chock full of exacH_(j the rig/rnl Peolp/e to execute that Fi/am.

With collaboration and shared Passion, we re reaa(y fo take the hard work and

successes 07(‘ ‘H’YG Renew as a CI"@W campaign ana/ co—crem‘e 7%2 fu*ure. TOg@H’?éF.

g ? Y
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While our. headmg has shifted,

two !mpor)lanf‘ *hings have never wavered:

IJ our conﬁdence 'H’ia'l(' we, Hne Our Flag Means Dem% fandom,

remain weﬁ-Posiﬂoned fo save our beloved show, and

2) our commh[men* 1"0 ‘H’Ioﬂ" 900”




Follow our socials,

use our ImsH‘ags,

Join the Discord and

and 9@* involved
lnellp us P/om the next

with our social

S?LQPS.

media initiatives.

Bookmark our social

ca/ena/ar, ama/ Iaave fun

wiﬂ') the ,P romp tsl We Sugges+ campaign initiatives or social haslﬂtags_
'”*e”ﬁom”_’f /eeep Have a fun idea? @ or DM our social accounts or
Prompwts simP/e, ) bring

a vo/un*eer SO0 we can MMPII{H and SMPPOI"?L.

-!jObH" yes-ana’“ energ‘tj,

Or bring it to the Discord discussion space fo falk
and have fun!

it quough with your crew!

Whm‘ we ll do:

Provide p/a#orms

Wt | | SRS | o Lo

Passion Projemls

for maximum reach, Ly SMPP0r+ fhe inc/ua/ing a new

#SaveOFMD

campafgn

volunteers organizea/ co//abora*ion,

volume, and impacf website and a

Discord server.

Collaborate with

COV]?LJ'V}Me Eeﬂew . S]nreaa/ the Iue*i?(ion far and wide.
ever_tjone WL)O s/mres

e Evolve the /eHer—wrjﬁng cam‘pajgns to heip new streamers

as a CFZW = fall in love with our show.

our goa/, inc/uding the . ;
IVHPOF'ILGVI')L WOI"IQ . Am‘pfify our cammuni*ys charitable initiatives, jncfudjng
IOUQ/H ‘FO”QS 0”1- ana‘ more: Our F’ag Makes A Difference and For Qur New Unicorn.
e Host resources about action ifems, such as social media
@Aa/olpfOurCrew. Host bout action it | med

EVEF’I‘)l calena'ars, {an choice award‘ VO'JLZ a’rives, and

repem"'mb/e dai[y inifiatives.




Naw'gmle this sf'li,p
Fhrough the
turbulent seas

ahead, 7Lakfng our

heading from the
fides of the
fandom.

Al

SMPPOHL one another
as a communi*g

Hnrou_qh the gravy
basket. no matter how
fong it takes

Follow the Pirate's

Coa’e Ham‘ we [’MVE
GIGVGIO‘DGJ 'ILO /QQG’D us

on-?largef ama'
GCCOMH'}GID/‘Q 1L0 one

anoHner {,UOS'IL 'ILO
follow)

Talk it ﬂ)rough as a
crew, deve/oFing
different ways of
decision-mal‘eing that
balance speed and
democratic lprincjlp’es,
and let us share
7%0149//11(8 and ideas while
Fro+ec7ling Persona/ and

sensitive information.

Work enth usmsﬁcaﬂy

with everyone who ﬁg;’o*s

for H]e same 50&/.

Wlnm‘ we wo_nlf.a/o-‘ :

Forge?t Hmw‘ we are

here HO?L 7"0 c/aoose

5 H‘le course, bbﬂt '/'O co-

create ideas and hefp :
us all s?lay nimble and [
engagea’ as we seek

our destination

Give You up, let Yyou
down, run around. or
desert you. (Sorry, it

was 7100 QGSHU

O‘F us in qu OFMD ‘Fana’om are on 'HfHS Voyaée 'fogeHaer, ‘

with a clear destination we can all agree on:

We aim fo be efficient and nimble in how we sail on, aoj'us?‘ing course as neea’e‘c‘{*b:

gain vital attention. But _jus?L as imPor+amLf_(j, we need fo /eeelp our stri'lLS up, and make

sure we /mue ﬁme 'I'O res)L oma/ lnave 'FW"I 7(0967%@". EVGFHOHG maHers, no mmlfer I’IOW

big your vessel or what your _job is ( inc/uding towsels).

NOW /e?t's gevl our damned ShOW bGC’E.’

—Signed,

4 yOW" new SGVGOFMD CO-CGF*GI.HS <73




